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INTRODUCTION
WHAT DO DRIVERS WANT?

Jakob Pfaudler, Chief Executive Officer, The AA

The AA’s purpose is to create

confidence for drivers now and for
the future. The AA has been at the

forefront of driving since its

inception 120 years ago - opening

the first filling station and
erecting the first road signs and

over the years becoming the voice

of the driver in the UK.

As the transition to electric vehicles
reshapes the driving landscape,
The AA remains committed to
guiding this change, ensuring
drivers are both informed and
represented.

We have over 14 million members
and actively engage with them to
understand their needs and
concerns through the entire driving
lifecycle. This includes learning to
drive, getting on the road, vehicle
repair and maintenance, and buying
and selling a vehicle. These insights
inform our business decisions, as
well as the policies we put forward
to government.

No-one else has this full view and
we are already at the heart of
making the transition work across
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our business every day. We know
drivers are having to navigate a
complex system with this transition.
Our insight and practical, on-the-
ground experience means we know
what's driving EV buying behaviour
and the challenges around
insurance and maintenance and
repair. We know this from our data
and from the millions of customer
interactions we have every year.

This is our view on what it will take
for the UK to get this transition
right.



1What is happening with the
EV transition?

Changing consumer behaviour needs a
consumer focused approach.
Unusually, the zero emission vehicle
(ZEV) mandate does the opposite. It
changes the supply side of car
production without much attention to
demand. The assumption is that
demand will follow supply and that the
market will find its own path to
equilibrium.

The main focus of the transition has been
on changing how carmakers produce and
sell vehicles. However, carmakers are
struggling due to low demand.
Unfortunately many drivers have been
left behind in this process. Understanding
the driver's viewpoint is crucial to making
real progress.

Our research shows a wide range of
driver views on EVs. Some drivers
completely reject them, while others are
enthusiastic supporters. In between, we
see drivers who moved to an EV and now
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feel abandoned in their navigation of a
confusing EV landscape; drivers who are
nervous and sceptical that EV will ever
work for them and drivers who are
influenced by negative stories they have
heard from friends, families, neighbours
or media.

The AA is a unique and highly trusted
source of support for drivers and we are
working hard to assist them, but we can’t
do it alone. We believe the government
and others can do more to provide
reassurance and build the ecosystem
that will support a better transition for all
drivers.

The transition needs to be understood
from a driver’s perspective to identify
why moving to an EV is difficult for many
drivers. We want the transition to work.
That's why we have set out concrete
proposals for how we get it back on
track.
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2 What is needed to make the

transition work for drivers?

As the UK’s largest motoring
organisation, we have completed our
own extensive analysis and research
on driver concerns, their needs, and
what it would take to increase their
demand for EVs.

Our research has revealed that across
the population there are four types of
driver when it comes to the EV
transition: Rejectors, Doubters,
Potentials and Adopters. Each of these
types require different interventions to
support them (see table).

The challenge shouldn’t be
underestimated: our research shows only
20% of all drivers changing car in the
next 5 years are quite likely to consider
an EV but are also considering a petrol or
hybrid car. The Government has
consulted on the ZEV mandate in the EV
transition but has tightly bound the
exercise to consider primarily the car
industry’s obligations and technical
manufacturing specs.

The process should also be used as a
window to get the whole transition back
on track for drivers.
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We must acknowledge some
inconvenient truths about this transition.
First, much EV uptake today has come
from fleet ownership where cost,
insurance and maintenance is managed
for drivers. As we push more drivers to
EVs without the support that comes with
company cars, the demand side will get
even tougher. Second, Government
should recognise that the whole driver
population will be impacted in the next
few years by the ZEV mandate. Drivers
will not be able to buy new ICE cars and
at some point, all ICE costs will go up in
terms of used car prices, parts and
maintenance. Third, as it stands today,
the poor resale value of an electric car
means buying one is not a very smart
financial decision and drivers know this.

So, it’s time to get serious about the
demand side. We at The AA therefore
outline fresh proposals to get demand for

EVs back on track and thus deliver the EV

transition in a way that works for all. Our
proposals are backed by driver research
and market analysis.

Group

Rejectors

Doubters

Potentials

Adopters

Who they are (% is
proportion of our
research sample)

The 22% of drivers
who are unlikely to
ever getan EV

The 20% of drivers
who are neutral or
unlikely to get an
EV as their next car
and are not sure
about getting one in
the future

The 52% of drivers
who claim to be
likely / very likely to
getan EV as their
next car, either
within the next 5
years or after that

The 7% of drivers
that already own or
drive an EV, or have
driven one in the
past

What they say

"I am against EVs"

“l will stick with my
petrol/diesel car as
long as | can”

“I’'m worried about
price and range”

“Improvements in
the experience are
still needed”



) Launch an EV DRIVE UK Public
Awareness Campaign

Drivers need to be brought along on this
journey, rather than just having their
choice taken away in the next five years.
EV driving needs to be desirable, not just
unavoidable, and currently the case is not
compelling for most ICE drivers. The
good news is that much can be done to
re-frame the view of EVs in the eyes of
the public. Our research shows a
nuanced picture for the different driver
groups:

"Doubters" and "Rejectors" are firmly
against EV but few have any direct
experience of them. They are going to
need more support, better information
and guidance that steps them through
the journey gradually. Interestingly, they
would consider hybrids.

"Potentials" are concerned about cost
and range, primarily. They are right on
cost but less so on range. Our
operational experience of EVs shows that
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“running out of charge” is almost no
more likely than running out of fuel. Fears
about being stranded on the side of the
road, or chargepoints not working, or
needing specific EV breakdown cover are
not needed, with 70% of breakdown
cover in the market including EV cover as
standard. Yet we need to accept this
perception is real.
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What the data
tells us

AA roadside callout data shows that
the percentage running out of
charge is similar to running out of
fuel. In 2024 just 1.85% of all EV
breakdowns were due to running out
of charge compared to
approximately 1% of ICE vehicles
running out of fuel

Our breakdown data and insight
from European clubs shows EVs are
no more likely to breakdown than
ICE cars

The AA has been assisting a number
of EV charging providers for the last
five years, with 24/7 telephone and
remote technical support for their
network. For the providers we
support, most queries and faults can
be resolved remotely, with 95% of
cases fixed on the phone



) Launch an EV DRIVE UK Public e

Awareness Campaign (cont)

T 52% of drivers are "Potential"

EV "Adopters" often feel abandoned in
navigating life as an EV driver, believing
there is little support for those ‘trying to
do the right thing,” especially when the
market is still developing. Many find EV
ownership complicated, which inevitably
makes it difficult to build strong
advocacy for the transition. We therefore
propose that the Government coordinate
a public awareness campaign directly
targeted at the expressed doubts and
needs of different driver segments. The
AA would happily play our part in such a
campaign given that all our evidence
shows that drivers are desperate for
impartial information and guidance.

The Government ended its joint
campaign with industry to promote EV
uptake, yet this approach is needed now
more than ever. A new campaign could
bring together Government, motoring
groups, industry, and consumer
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organisations to provide accurate and
impartial information, supported by
Think!-style publicity campaigns. Even
better still, it could give thousands of
"Potentials" the chance to experience
EVs firsthand at various locations.

adopters of EVs, saying they're quite
or very likely to get one as their next
car in 5 years, but even within this
group, ICE and hybrids are also
considered. Despite considering
EVs, they remain concerned about
cost of ownership and range and are
looking for reliable sources of
information to help them make the
right decision for them

20% of drivers are "Doubters"
feeling neutral to negatively
towards EVs and could be
persuaded or influenced by either a
campaign or broader adoption by
their friends, family and neighbours

"Rejectors", at 22% of drivers are
more resistant with many saying
"nothing" could convince them to
getan EV

7% of drivers already drive EVs but
we do not see unequivocal advocacy
in this group. Recommendations are
cautious, considered and recognise
that EV is not for everyone yet

Qualitative feedback from EV drivers
indicates a feeling of abandonment -
that they have tried to do ‘the right
thing’ and have had to navigate
complex and fragmented
infrastructure with no help from
government, who are mandating the
change



i) Facilitate the path towards

cost parity

Drivers have to pay significantly more
for a new EV than an ICE car. The full
extent of this difference is cushioned
by the fact that many "Adopters" have
company car policies or have benefit-
ted from government tax subsidies.

For "Potentials", who claim they are
quite likely to get an EV within the next
five years, upfront costs are one of the
biggest barriers to doing so. For this criti-
cal ‘early majority’ group, Government
should identify policy measures that will
incentivise manufacturers to produce and
sell cheaper models or allow cheaper im-
ports. The Government should also re-
think targeted financial support for driv-
ers, such as loans or tax breaks for EVs
and home charging. If new cars aren't
made more affordable, potential buyers
will turn to the second-hand market,
which won't have enough supply if new
car sales don't increase.
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What the data
tells us

Q1 of 2024 average cost of a new EV
was £59,216, and £46,991 for petrol

EVs make up 2% of the second-hand
car market, but are seeing
significant growth (up 63% in H1
2024)

What our research
tells us

For "Potentials", 55% said upfront
price is a barrier to going EV; late
majority also quoted cost as an issue

41% of drivers spontaneously cite
expense as a negative of EVs

Qualitative responses indicate a
sense that government has removed
incentives to purchase an EV, with
home charger support withdrawal
quoted as a proof point

D 55.

For “Potentials” 55% said upfront

price is a barrier to going to EV



iy Boost the second-hand s
market for EV

Given the new car price premiums, it's
vital in the near term that the EV
second-hand market works better.

Although second-hand EV sales are rising
rapidly as a proportion of all sales, the
absolute percentage of second-hand EV
vehicles sold is still very low at 2%.
Drivers lack confidence in assessing the
quality of a used EV compared to an ICE
car which is putting off some purchasers.
Our research shows that the second-
hand market is particularly important for
the "Doubters" and "Rejectors", who are
far more likely to own a used car than the
other segments.

At the heart of the EV second-hand
market problem is that the residual value
of an EV has been dropping considerably
more than an equivalent ICE vehicle. This
low residual value does not only affect
the second-hand market, it also increases
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leasing costs for new EVs and insurance,
both of which are pegged to vehicle
residual value.

The Government proposed battery health
passports in their manifesto, and this is
an idea worth pursuing. The AA has
certified second hand vehicles for years
and with EV battery health a source of
stress for drivers, we should explore
together how to take away this concern.

tells us



